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FEMALE-LED INNOVATION IN AGRICULTURE AND RURAL 
AREAS IN SWEDEN: 
INSIGHTS FROM THE FLIARA PROJECT

Sweden is a vibrant country known for its stunning, ever-changing landscapes and 
modern cities. From the breathtaking northern lights in Lapland to the beautiful ar-
chipelagos in the south, Sweden offers its citizens and visitors a wealth of sights 
and experiences. The country consistently ranks highly in surveys measuring qual-
ity of life, equality, democracy, innovation, and sustainability.

This Community of Practice event (CoP) takes place in the rural region of Småland. 
During the 19th century, many people emigrated from Småland to America due to 
poverty, crop failures, and a lack of job opportunities. Small farmers and numerous 
crofters sought a better life across the Atlantic Ocean. However, life in America was 
also fraught with struggles, leading many to choose to return to Sweden after some 
years. Upon their return, they brought back new knowledge and, yet again, a desire 
for a better life. This historical event, together with the experiences of those who 
stayed in Småland, has become part of various local cultures that today take pride 
in values such as ingenuity, frugality, hard work, and a solution-orientated mindset. 
This history is also vital to understanding Småland’s reputation as a region where 
businesses and innovation flourish despite limited and scarce resources. The multi-
national furnishing company IKEA and its vision exemplify this local entrepreneurial 
spirit as they continuously strive to ‘create a better everyday life for the many peo-
ple’. Another notable example is the local region of Gnosjö and its famous ‘Gnosjö 
spirit’, where many small, often family-owned, businesses stress the importance of 
trust, local networks, resourcefulness, hard work, and collaboration over competi-
tion as the path to success.

Despite Småland’s strong reputation as a region of innovation and entrepreneurship, 
the contributions of female entrepreneurs have often been forgotten or overlooked. 
Instead, the focus has been on male business owners’ successes and journeys. In 
this booklet, we highlight the journeys and ventures of 20 female innovators, 13 of 
whom operate their businesses in Småland. By showcasing these voices and sto-
ries, we gain a richer, more inclusive, and more nuanced understanding of what it 
means to be an innovator in rural Sweden and Småland. These stories also deepen 
our broader understanding of what it means to be a female innovator in rural re-
gions of Europe.
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The FLIARA EU-funded Horizon Europe Project aims to transform the grand narra-
tive of innovation by emphasising both the innovations led by women and the wom-
en themselves. Its goal is to demonstrate that rural and farm women are crucial for 
achieving gender equality and ensuring the development and sustainability of rural 
communities and farms throughout Europe. Launched in January 2023, the FLIARA 
Project encompasses ten EU countries and includes fifteen project partners. Two 
hundred women involved in innovative farming and rural innovations were inter-
viewed to better understand the innovations they lead, the challenges they face, the 
policies they seek, and the support they need to advance their agricultural and rural 
innovations. Among these, 20 Swedish women were interviewed and have since 
become key members of the FLIARA Project in Sweden. These interviews provid-
ed a valuable opportunity to explore their intriguing ventures and gain insight into 
the dedication and hard work they put in day after day. Two women were selected 
as FLIARA ambassadors: Malin Axelsson and Alexandra Larsson. This booklet 
provides insight into their experiences and projects and eighteen other creative and 
hard-working women.

In the first section, we shortly introduce the stories of women driving innovations 
in rural areas and how they produce a variety of novelties across Sweden and 
Småland. Alexandra Larsson owns the largest driving school in her county and 
is a passionate advocate for equality in the sector. Mette Adolfsson is a champi-
on for rural development and is passionate about improving her local community. 
Additionally, in Ryssby, the local group represented by Ing-Marie Perzon is also 
involved in rural development. They took matters into their own hands and estab-
lished a volunteer-driven library when the public library closed. Behind Återbruket 
Klädtrasan, there is also a group with Maria Åkesdotter at the front. They run 
a voluntary, non-profit clothing mending circle every Tuesday at the local library.  
Julia Wiel Fredén and her team are bringing culture to the countryside through art 
exhibitions in a small rural community. Karin Horisaki produces and sells artisanal 
hats worldwide from her rural farm. Her hats have graced the heads of internation-
al celebrities, including Lady Gaga, as well as members of several royal families.  
Karin Malmgren runs a knowledge centre focusing on recycling and environmen-
tally friendly practices. The site, Ecotopia, has several buildings made from various 
combinations of ecological building materials, inspiring eco-building, energy effi-
ciency, and self-sufficiency. Helena Kurki is the business manager at a rural inno-
vation centre that connects rural entrepreneurs and businesses with stakeholders 
and support systems. Josefin Damm and her business partners have developed 
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a medical bandage that offers optimal compression characteristics, no matter the 
shape of the patient’s leg or the person applying the bandage. Also, Linda Gus-
tafsson has created an innovative product as she sews and creates top-quality 
horse blankets that are modular in construction – tailored to customers’ and horses’ 
needs.  

In the second section, we briefly present the agricultural innovators whose in-
genious contributions range from biochar to courses on operating a chainsaw.  
Malin Axelsson is a biochar enthusiast and activist who, along with her hus-
band, transformed an old estate into a sustainable hotel complex. The hotel fea-
tures a future-orientated orangery with an aquaponic system and exotic fruits.  
Emilia Hildingsson began with a small berry farm for her family’s three chil-
dren. By sharing her experiences on social media and growing her business, 
she has established a berry farm, a self-service farm shop, a chocolate facto-
ry, and an ice cream parlour that attract several thousand visitors each summer.  
Cloé Lucas took over an established seed factory specialising in Swedish meadow 
seeds. She is an advocate for biodiversity and continues to develop the business 
with the goal of establishing as many flower meadows as possible across Sweden.  
Elisabeth Eliasson rents a portion of her farm to the municipality that provides 
green care. This collaboration includes daily activities for individuals with disabili-
ties or those facing long-term unemployment. Frida Holmquist’s innovation is also 
located at a more traditional farm. What stands out about Skarmansmåla is their 
commitment to environmental sustainability. They have eliminated the use of arti-
ficial fertilisers and instead produce biogas as a natural fertiliser. The invention by 
Wilma Martinsson enables horse owners to provide their horses with water even 
during the cold winter. Wilma was awarded a prestigious prize for young entrepre-
neurs for her invention. Another horse innovation is Annelie Svensson’s method of 
using horses to transport timber and firewood from the forest and to perform various 
types of carriage work. Through this, Annelie aims to convey how horses were used 
in the past and how modernisation took place. Paula Bäckman plays a key role 
in the development and status of a public upper-secondary school’s testbeds for 
farm initiatives. The cooperative Nybrukarna, founded by Maja Söderberg, aims to 
produce sustainable food through an innovative business model that builds on long-
term relationships with its consumers. They deliver bags of fresh produce weekly 
on a pre-season investment basis, sharing the risk between the farmer and the cus-
tomer. Camilla Logarn champions gender equality in the Swedish forestry sector. 
She organises chainsaw operation courses for women-only groups and groups that 
include women and men.
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These stories provide valuable insights into what life as a female innovator in rural 
Sweden can look like. They deepen our understanding of these women’s challeng-
es, paths, and the strength required to lead sustainable change. By sharing their 
experiences, these women contribute to concrete rural development and enhance 
our collective understanding of rural innovation and entrepreneurship. Their jour-
neys might also inspire future generations, demonstrating what is possible when 
creativity, determination, and courage come together
 
At a time when universities in many parts of the world face increasing restrictions 
on exploring or engaging with topics such as diversity, gender, equity, and inclu-
sion, these stories become even more acute. They remind us of the importance of 
protecting and promoting knowledge that reflects the full spectrum of human ex-
perience. The FLIARA Project proudly supports these women’s achievements and 
continues to advocate for efforts to build a dynamic and sustainable rural future in 
Sweden and Europe.

Annie Roos, Anna Alexandersson, and Mathias Karlsson
School of Business and Economics
Linnaeus University
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Annelie Svensson
Eriksgården

Eriksgården uses horses to transport 
timber and firewood from the forest and 
to perform various types of carriage 
work. Examples include the transporta-
tion of branches, manure, and fence ma-
terials with the help of horses as well as 
plowing, covering potatoes, sowing gra-
in, mowing hay, and harvesting. A pair of 
horses are often used for carriage work.

Eriksgården aims to convey how horses 
were used in the past and how moderni-
zation took place. Horses can still be of 
great use in today’s society. Some newer 
uses of horses include using them for 
mowing large public grass areas, collec-
ting trash, raking gravel paths, and using 
them in care facilities, among others.

Annelies’ vision is to get more people to 
realize that horses can be used for more 
than what they are used for today. Every 
animal, including humans, want to feel 
needed and have work to occupy their 
time. This vision is the basis for the hor-
se and forestry days that Eriksgården-
organises and for the carriage driving 
courses that we offer. Eriksgården is 
also passionate about sharing knowled-
ge about horse handling and the interac-
tion and communication that takes place 
between horses and humans.

THE INNOVATION JOURNEY THE INNOVATION IMPACT

Since January 2010, Annelie has offe-
red equestrian experiences here at Eri-
ksgården, both for locals and tourists. 
Accommodation is also available on the 
farm, with the opportunity to take carria-
ge driving courses with the farm’s won-
derful horses.

Other activities at Eriksgården include:

•	 Rural experiences
•	 Horse experiences and sleigh rides
•	 Forest services
•	 Courses
•	 Online courses

USEFUL LINKS
https://www.eriksgardenvimmerby.se/ 
 
https://www.facebook.
com/286773284714588?ref=embed_
page
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Camilla Logarn
Welcome to my forest

Camilla Logarn is a champion for gender 
equality in the Swedish forestry sector. 
She challenges gender issues because 
she wants women to dare to be active 
foresters – just like herself.

Camilla is very active in combining se-
veral activities involving forestry, thereby 
enabling people to live close to and with 
the forest. In the past, she has sold hay 
and other crops, raised animals, and 
spread manure for her neighbors. Nowa-
days, she is a public speaker, is building 
a car shop, owns a joiner’s workshop, 
and owns a sawmill where people can 
have their logs cut up into boards. She 
also sells chopped wood to grocery sto-
res.

Camilla organizes courses in chainsaw 
operation for women-only groups, as 
well as for groups with both women and 
men, thus preparing people for the exa-
mination needed to obtain a chainsaw 
license. Even though there is no requi-
rement from the authorities to undergo 
training to use a chainsaw for self-em-
ployed forest owners, people take the 
courses to be safe in the forest and for 
insurance purposes. Once the women 
obtain a chainsaw license, they feel more 
empowered to work in their own forests 

THE INNOVATION JOURNEY

THE INNOVATION IMPACT

Through her chainsaw license training 
courses, Camilla provides women a 
safe space to practice their skills and 
prepare for the examination. Camilla 
still acknowledges that women want 
to meet other women forest owners in 
other formats than are usually provided 
by the forestry sector. Camilla hosts 
events that attract the participation of 
other women, including events related 
to business economics, cultural history, 
and succession of business ownership. 
Camilla’s presence and hosting abilities 
enable other women to see that they too 
can join forestry events. Since 2008, 
about 200 women have passed throu-
gh her training courses and earned their 
place in the Swedish forestry sector.

USEFUL LINKS
https://www.cepf-eu.org/welcometomy-
forest

with a chainsaw or a clearing saw. Ca-
milla has been also involved in a project 
in business development for women in 
forestry and has arranged study trips for 
women foresters. In addition, she runs a 
popular Facebook group that serves as 
a network for women foresters.
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Cloé Lucas
Pratensis AB

Pratensis AB was established in 2005 
for the production and sale of Swedish 
meadow seed mixtures and seedlings. 
The company’s ambition is to recrea-
te meadows all over Sweden as they 
looked in Linnaeus’ time. In March 2023, 
Cloé Lucas took over the company.

Cloé met the previous owner of the busi-
ness for the first time in 2012 and started 
working for the business in 2015.

In 2022, Cloé and her husband built a 
new production facility that is adapted 
for the seed business, where the enti-
re business is now located. Last year, 
Cloé took over the company. The pre-
vious owners will continue to work for 
the company, providing knowledge and 
manpower.

THE INNOVATION JOURNEY

THE INNOVATION IMPACT
In a hundred years, 99 percent of all the 
Swedish meadows will have disappea-
red, thereby affecting plant pollination, 
insect life, and biodiversity enormous-
ly. Pratensis AB strives to change this 
negative trend. The company provides 
seeds, knowledge, and counselling. 
Their customers include private citizens 

USEFUL LINKS
https://pratensis.se/

https://www.facebook.com/profile.
php?id=100057786904317

https://www.instagram.com/pratensisab

who wish to turn their lawn into a mea-
dow, businesses that wish to cultivate 
the sides of their parking lots as a mini 
meadow, and authorities that turn large 
lawns, unused areas, roadsides, and 
roundabouts into meadows as a perfect 
natural habitat for bumblebees and but-
terflies. The company’s goal is to establi-
sh as many flower meadows as possible 
across Sweden.

Pratensis AB has around 100 different 
species of meadow plants in cultivation 
and some plants that are collected from 
the wild. In addition to their own seed 
farms, the company has approximately 
ten contract growers in various parts of 
Sweden. These growers grow different 
species of local provenance.

In essence, the company is engaged in 
promoting biodiversity. It has developed 
special mixes of meadow seeds that can 
enhance local biodiversity.
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Elisabeth Eliasson
Ramshults Gård

Elisabeth Eliasson and her husband Al-
bert bought RamshultsGård in 1987. Ini-
tially, they had just five beef cattle whi-
le working outside the farm. Over time, 
they decided to expand their enterpri-
se, acquiring another nearby farm ca-
lled Kärnebo and increasing their herd 
of cattle. Presently, Elisabeth cares for 
43 cows and 20 sheep. She is enga-
ged in additional endeavours, including 
sheepskin sales and collaboration with 
the local municipality in a green care ini-
tiative. Meanwhile, Albert manages the 
farm’s forestry operations. A couple of 
years ago, two of their three sons mo-
ved back to the farms with their families 
and help with some of the farm’s daily 
activities.

The two farms include a total of 765 hec-
tares, of which 610 hectares are produc-
tive forest land, 58 hectares are arable 
land, and 50 hectares are pastureland. 
The family’s main source of income is 
forestry, but they also rent out a small 
apartment.

THE INNOVATION JOURNEY

THE INNOVATION IMPACT
RamshultsGård prioritizes the well-be-
ing of the natural and local environment 
in its operations. The cattle are free to 

USEFUL LINKS
https://ramshult.se/

roam outdoors at their leisure. When the 
cattle are housed indoors in the barn 
they still have ample space. This balance 
between outdoor and indoor operations 
allows the farm to maintain its surroun-
ding fields and thus satisfy the criteria 
for EU support aimed at preserving open 
landscapes.

RamshultsGård uses solar cells and in-
tends to invest in wind power in the fu-
ture. In 2019, RamshultsGård received 
a “Green Company-award”. The award 
was awarded in recognition of the farm’s 
cooperation with Mönsterås municipali-
ty. This partnership includes renting out 
a portion of the farm to the municipality, 
which organizes daily activities for indivi-
duals with disabilities or long-term unem-
ployment. Elisabeth emphasizes that this 
collaboration holds value beyond finan-
cial terms, as it fosters personal growth 
for the participants and provides them 
with meaningful work experience invol-
ving animal care and farm maintenance. 
She finds this joint endeavour personally 
rewarding and beneficial, allowing her to 
engage in tasks that go beyond caring 
for her herd throughout the day.
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Emilia Hildingsson
Farmors i Grimslöv

Emilia dreamed of growing berries and 
flowers and taking advantage of the pla-
ce where she was born and raised, her 
great-grandfather’s farm. Her enterprise 
started on a small scale with a small be-
rry farm for the family’s three children.

Emilia started a social media platform 
to share the experience of berry picking 
with her children. People were then in-
terested in buying berries from the farm. 
Emilia was able to sell surplus berries. At 
the same time, she also developed a se-
ries of chocolate recipes through a trial-
and-error method based on a previous 
course she took in making chocolates.

Today, Emilia’s efforts have resulted in 
a berry farm, a self-service farm shop, 
a chocolate factory, and an ice cream 
parlour that welcomes several thousand 
visitors every summer.

THE INNOVATION JOURNEY

THE INNOVATION IMPACT
In July 2020, she opened a farm shop, 
where she collaborates with other local 
food artisans and craftsmen. At the ope-
ning, seven producers were involved in 
the shop. Today, the shop collaborates 
with over forty-five local food producers 
and artisans.

USEFUL LINKS
https://farmorsgrimslov.se/

https://www.facebook.com/people/Far-
mors-Emilia/100069314028446/

https://www.instagram.com/farmors-
grimslov/

Her raspberry ice cream won a silver 
medal at the Mathantverk SM (national 
competition for food artisans) in 2020. 
The following summer she employed a 
group of young people from the village.

The farm’s tourist activities attract a lar-
ge number of tourists throughout the 
year. She is regularly reported on in 
newspapers and has 8,000 followers on 
Instagram.
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Frida Holmquist
Skarmansmåla Farm

After navigating a winding country road, 
we arrive at Skarmansmåla Farm. Here, 
Frida Holmquist and her husband, To-
bias, run an advanced bovine dairy and 
meat farm that is committed to environ-
mental sustainability. Frida has been a 
co-owner of the farm since 2010 and is 
primarily responsible for caring for the 
herd and overseeing daily operations. 
Their farm consists of 180 hectares of 
forest, 160 hectares of arable land, and 
120 hectares of natural pasture.

In its day-to-day operations, the farm 
feeds 180 cows with organic grass cul-
tivated on-site. Milking robots are used 
on the farm, thus allowing the cows to be 
milked when they wish. Automatic feed 
dispensers and an app to monitor cow 
activity and health are also used on the 
farm. Currently, the farm has a staff of 
three.

THE INNOVATION JOURNEY

THE INNOVATION IMPACT

In 2021, Skarmansmåla Gård was ho-
noured with the local “Sparbanken 
Eken’s award” for the owners’ work in 
achieving a sustainable transition and 
green farming. Sustainability holds sig-
nificant importance for Frida and Tobias, 

and their journey towards sustainabili-
ty began with a notable incident. In the 
summer of 2014, Frida discovered that 
their use of pesticide was harming the 
ladybugs in their fields and contamina-
ting their two lakes. In response, they 
made the decision to discontinue the 
use of artificial fertilizers. When the trac-
tor-mowers return to the farm’s garage 
now after working on the grass fields, 
they are often accompanied by lady-
bugs.

Today, the farm holds an eco-certification 
from KRAV, signifying that the milk and 
meat produced on the farm meet organic 
standards. The farm also houses biogas 
facilities to produce energy and natural 
fertilizers, thereby positioning the farm’s 
owners as local leaders in self-sufficien-
cy and resilience. The farm’s surplus 
energy is sold back to the grid, providing 
an additional source of income.
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Maja Söderberg
Nybrukarna

Nybrukarna aims to produce sustaina-
ble food in a system that is informed 
by relationships. The organisation is a 
cooperative that organizes the efforts of 
farmers who produce crops and vege-
tables. The organisation then sells units 
to customers who receive a bag of fresh 
produce weekly. Most of the cooperati-
ve’s costumers pay in advance before 
the harvest season starts.The coopera-
tive is organised around three principles: 
(i) farmers enter into long-term relations-
hips with their costumer; (ii) the risks and 
rewards of farming are shared between 
the producer and consumer; and (iii) no 
intermediaries are involved in the tran-
sactions between the producer and con-
sumer. As a unit owner, the consumer 
promises to buy the vegetables from the 
producer for a season.

In addition to arranging relationships 
between farmers and consumers, Ny-
brukarna aims to create and further 
develop knowledge about sustainable, 
small-scale food production. Maja Sö-
derberg is one of the cooperative’s initia-
tors. Nybrukarna allows her to combine 
her passion for crop cultivation with her 
commitment to sustainable food produc-
tion. Maja has also published books on 

THE INNOVATION JOURNEY

THE INNOVATION IMPACT
The cooperative’s system of food pro-
duction, creates local participation and 
passes on knowledge about sustainable 
food to their customers. This apporach 
builds a local community around local 
food, thereby promoting food security 
and sustainability. Nybrukarna’s other 
projects contribute to sustainability in 
many dimensions. For example, com-
munity integration through farming is the 
result of one such project. The coopera-
tive also advocates for more theory and 
practice in cultivation at primary school. 
Nybrukarna combines the rural commu-
nity with food production to produce so-
cial sustainability.

USEFUL LINKS
https://nybrukarna.se/

https://www.instagram.com/nybrukarna

https://www.facebook.com/nybrukarna

sustainable food production. In 2015, 
the cooperative’s first year, they secu-
red contracts with 20 unit owners. Only 
a few years later, the cooperative had 
80 unit owners sharing 160 units. One 
unit is equivalent to one person’s vege-
table intake for twenty weeks.
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Malin Axelsson
Ödevata Gårdshotell

Nestled in the heart of the Småland forest 
lies Ödevata, a countryside hotel with a 
rich history. Initially a sprawling farm, the 
premises later served as a workhouse for 
neglected family fathers, a refugee camp 
during World War II, and even a state 
penitentiary before being left abandoned 
for a decade. The history of Ödevata 
Gårdshotell is filled with captivating tales. 

In 2005, Malin Axelsson and her hus-
band Magnus purchased the neglected 
farm with the vision of transforming it into 
a truly distinctive destinate-ion with mo-
dern small-scale agri-cultural systems.
Today, Ödevata Gårdshotell is a vibrant 
holiday destination where visitors can 
experience nature, go fishing, embark on 
hikes, learn about biochar production, or 
merely unwind in the comfy and innova-
tive “Conservatory of the Future”, a lar-
ge glass house that hosts an aquaponic 
agricultural cultivation system. Ödevata 
Gårdshotell offers hotel rooms, lodges, 
cabins, and camping, to approximately 
4000 guests each year.

THE INNOVATION JOURNEY

THE INNOVATION IMPACT

Ödevata Gårdshotell has high ambitions 
and wants to become Sweden’s and, in 
the long run, one of the world’s most 
sustainable tourist ventures. The hotel 

USEFUL LINKS
https://odevatagardshotell.se/en/about/

https://www.facebook.com/odevata 

https://www.instagram.com/odevata-
gardshotell/

aims to be climate-positive and uses so-
lar cells and electric vehicles. The ow-
ners of the hotel engage in permacultu-
re, grow ecological vegetables from their 
own garden, produce bokashi with bio-
char, and run an aquaponics system.

Ödevata Gårdshotell has initiated its 
own Eco-program, 2021-2026. The 
program is concerned with reducing 
waste, purchasing environmentally 
friendly products, preserving, and cons-
tructing buildings sustainably, managing 
its power consumption, and using en-
vironmentally friendly heating systems, 
transportation, and water usage. The 
hotel aims to raise environmental awa-
reness among its guests, by sharing 
knowledge and serving as an exem-
plary model of sustainable practices. 

Ödevata Gårdshotell is committed to 
sustainability and leading the way in 
creating sustainable tourism and lifes-
tyles.
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Paula Bäckman
Naturbruksskolan Sötåsen

Naturbruksskolan Sötåsen is a public, 
upper-secondary school run by the Väs-
traGötaland Region. The school is a 
boarding school with a focus on organic 
farming. The school offers programmes 
and courses in animal care, farming, 
agriculture, and gardening.

The school also runs a small-scale farm 
that includes a variety of resources, for 
example, research testbeds. Paula Bäc-
kman, the area manager at the Natural 
Resources Administration, plays a key 
role regarding the development and sta-
tus of the school’s testbeds.

At the school, one can find testbeds of 
a biogas plant, a biorefinery plant, a bio-
char plant, solar panels, a variety of si-
mulated vehicles, a biogas tractor, and 
an electric smart grid. The land and catt-
le at the school are available for cultiva-
tion trials and feed trials.

The design of the school’s testbeds fa-
cilitates innovation and the development 
of new ideas and products. Paula show-
cases the school’s testbed research fin-
dings to farmers who wish to learn about 
new developments in agriculture and 
farm management.

THE INNOVATION JOURNEY THE INNOVATION IMPACT

The primary aim of the testbeds is to 
contribute to environmentally sustaina-
ble food production. According to Pau-
la, this can be achieved by reducing the 
use of fossil fuels and increasing biodi-
versity through sustainable farming and 
food consumption. The testbeds are 
promoted in cooperation with research 
and regional authorities, through open 
days where the sustainable solutions 
are demonstrated, and by including stu-
dents and teachers in the testbed re-
search projects. Teachers learn about 
new findings and use this information 
in their teaching. The school’s students 
take part in various experiments and 
thus become carriers of knowledge in 
their work life. The school restaurant 
team develops new, sustainable recipes 
for the students and school staff.

The school is well-known in national, re-
gional, and local newspapers. Its activi-
ties are often mentioned in the news with 
reports on its new areas of research. As 
such, the school can reach out to the 
public with its knowledge.

USEFUL LINKS
https://vgregion.se/f/naturbruk/utvec-
kling-och-innovation/
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Wilma Martinsson
WarM Bucket

Wilma Martinsson has invented a heat 
isolator for water buckets used for wate-
ring horses. Without a heat isolator, wa-
ter can otherwise turn to ice during the 
winter. Wilma’s business, WarM Bucket, 
produces and sells buckets all over the 
Nordic countries.

Wilma started WarM Bucket in 2018 as 
a Young Enterprise Business (UF-före-
tag), which is a course students can take 
in upper secondary school in Sweden. 
The course typically serves as a training 
scenario where the student runs a busi-
ness.

The course promotes entrepreneurial 
behaviour in teenagers. Wilma’s busi-
ness success was instant and she had 
to pause her studies to focus on her bu-
siness and satisfy the growing demand 
for the product. After high school, she 
turned her Young Enterprise Business it 
into an actual business, where she now 
works part-time.

THE INNOVATION JOURNEY

THE INNOVATION IMPACT
Keeping water for horses ice-free during 
the coldest times of the year can be a 
serious challenge in the Nordic coun-
tries. There are several solutions on the 

USEFUL LINKS
https://warmbucket.se/ 
 
https://www.instagram.com/warmbuc-
ket/ 
 
https://www.facebook.com/profile.
php?id=100063953145603

market that require electricity. However, 
installing cables or buying expensive ba-
ttery-powered tubs is not always feasi-
ble. WarM Bucket is a simple solution. It 
consist of insulation for the water bucket 
that keeps the water ice-free for longer. 
This property of the product is time effi-
cient for the owner and allows horses 
access to their water for longer periods 
of time during the winter. WarM Bucket 
won several awards during the com-
pany’s first year of operations.

At a regional young entrepreneur exhi-
bition, she won the categories for ‘best 
innovation’, ‘best product’, and ‘best 
craftmanship’. In the national round of 
the exhibition, she won the categories 
for ‘best product’, ‘highest growth’, and 
this year’s ‘creative young business’. In 
2022, Wilma received the Anders Wall 
Stipend, a prestigious stipend that is 
awarded to young entrepreneurs.
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Rural Innovations
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Alexandra Larsson
Rosa Kortet

Alexandra Larsson started her own dri-
ving school in 2014, called Rosa Kortet 
(The Pink Card). The name pays homa-
ge to the colour of a Swedish driver’s li-
cense. 

After three years, she owned the largest 
driving school in the county. The busi-
ness remains the largest.

A couple of years ago she expanded her 
business and now has two offices in an 
adjacent village in rural Dalarna. She 
bought one of Sweden´s first driving si-
mulators, which has been noticed in the 
driving instructor industry.

Recently, she and a colleague launched 
a franchise concept called Rosa Kortet 
Involve. A franchise concept in this sec-
tor is unique in Sweden.

Anna also works with schools and other 
organizations, to organize visits and 
workshops to show how different pro-
ducts are processed and to valorise lo-
cal products.

THE INNOVATION JOURNEY THE INNOVATION IMPACT

When Alexandra started her business, 
she changed the norms in the indus-
try – at least regionally – by employing 
only women driving instructors. This bu-
siness strategy turned out to give her 
business a competitive advantage sin-
ce many students, of either sex, prefer 
women driving instructors. This move 
paved the way for women to gain em-
ployment as driving instructors at other 
driving schools, too.

Today, the company employs twelve dri-
ving instructors (both women and men) 
covering three communities. Alexan-
dra’s business is continually expanding. 
She also employs her husband.

USEFUL LINKS
https://rosakortettrafikskola.se/ 
 
https://www.instagram.com/rosakortet/ 
 
https://www.facebook.com/rosakortet/ 
 
https://www.linkedin.com/company/ro-
sa-kortet-trafikskola-ab/
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Helena Kurki
The Innovation Centre

The Innovation Centre is a knowledge 
bank that complements and extends 
municipalities’ work with business and 
entrepreneurship development. The 
centre connects rural entrepreneurs and 
businesses with stakeholders and su-
pports systems that typically are located 
in urban areas.

Currently, Helena Kurki is the Business 
manager and an innovation advisor 
at the centre. She was also part of the 
start-up of the innovation centre in 2015, 
steering the mission towards societal 
change. The centre makes available 
information about existing support sys-
tems that might be needed to support 
rural businesses.

In 2024, they set up the Circe Associa-
tion, involving about 40 women.

THE INNOVATION JOURNEY

THE INNOVATION IMPACT
The centre offers:

– advisory meetings with businesses in 
order to guide and support them

– contacts and suggestions for rural bu-
sinesses, including information about lo-
cal and region support systems that are 
relevant to rural businesses

USEFUL LINKS
https://innovationscenter.se/

– meetings and seminars for idea gene-
ration, sharing innovations, developing 
business relationships

– creation of collaborations through 
events

– lobbying to direct attention to the cha-
llenges and needs of rural businesses

– development of new models and tools 
to create a financially sustainable and 
flourishing rural business landscape

– highlight the importance of challen-
ging the urban bias in innovation sys-
tems and effectively represent rural bu-
sinesses

– emphasis on the importance of rela-
tionships, dialogue, and networks in a 
rural context

– support and dialogue that are neces-
sary to help ideas become innovations
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Ing-Marie Perzon
Ryssby Bibliotek

In 2019, the municipality, that the village 
of Ryssby belongs to, decided to close 
the village library. However, a group of 
engaged readers protested vehemently 
against this decision. Ing-Marie was the 
first villager to hear about this news from 
the librarian and decided that this could 
not happen to her village. So, she brou-
ght this issue up with the village’s volun-
tary associations, and they initiated talks 
with the municipality.

A consultant from Coompanion was en-
gaged by the municipality and he sug-
gested to the municipal officials and elec-
tives that the library could be run as a 
Civil Society Public Partnership (CSPP). 
Subsequently, a cooperation agreement 
was written between the municipality 
and fourteen local associations. A facility 
to house the library was offered by the 
municipality, plus some basic financing 
for expenses and new books. In the au-
tumn of 2021, the new library opened.

Moving and re-cataloguing all the books 
and staffing the library during opening 
hours twice a week are done by a group 
of ten volunteers, all of whom are senior 
citizens.

THE INNOVATION JOURNEY THE INNOVATION IMPACT
Ryssby’s library is Sweden’s first CSPP 
library. The new library has become a 
model for how things can be done in 
rural Sweden. In the municipality that 
Ryssby belongs to, there are now seve-
ral CSPP agreements in place.

The library project managed to secure 
funding from the municipality and from 
an external fund. Many new people now 
use the library. The library has garnered 
interest from the newspaper and the li-
brary sector in Sweden.

In addition to its book collection, the li-
brary has become a ‘local living-room’ 
that is used by other village associa-
tions. The library also hosts cultural 
events, not least for children.

USEFUL LINKS
https://www.facebook.com/profile.
php?id=100089245087640
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Josefin Damm
Lundatex Technology

Josefin Damm and partners have crea-
ted a medical bandage with perfect com-
pression characteristics regardless of 
the shape of the patient’s leg and who 
applies the bandage. The compression 
system is used for leg ulcers and venous 
and lymphatic leg diseases. Current so-
lutions on the market are not specifically 
adapted for use for such conditions.

The initial smart bandage produced by 
the company was the result of a colla-
boration between a mathematician, a 
surgeon, and a textile developer. The 
surgeon, Dr. Erney Mattsson, saw an 
unsolved problem with the bandages 
he used in his practice. The mathema-
tician, Prof. Torbjörn Lundh, solved the 
problem by developing a mathematical 
formula. This mathematical formula was 
handed over to Josefin Damm, a textile 
developer, who incorporated this formu-
la into a textile.

These innovators developed the ban-
dage material and patented it in 2013. 
In addition to this product, the company 
has released other products, including 
support socks and stockings based on 

THE INNOVATION JOURNEY

THE INNOVATION IMPACT

The company has a unique selling pro-
position and a competitive advantage in 
the market.

First and foremost, Lundatex improves 
the quality of medical health care pro-
vision with a product of a higher quali-
ty than those on the market today. This 
leads to a better life for all the people in 
need of medical bandages. And, in turn, 
enhanced customer satisfaction.

Josefin Damm was on the short-list 
2016 for ‘Woman Innovator of the Year’. 
The company holds five patents for its 
products.

USEFUL LINKS
https://presscise.com/

https://www.facebook.com/presscise/ 

https://www.linkedin.com/company/
presscise-ab/

the same textile used in the original ban-
dage. These products are also patented. 
Their collaboration has resulted in the 
creation of cutting-edge technology.
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Julia Wiel Fredén
Virserum Konsthall

Virserum was a hub for Swedish furni-
ture production until the 1970s. When 
the industry declined, the area suffered, 
and properties fell into disuse. A local 
artist, Henrik Teleman, envisioned that 
the property could be restored as an art 
gallery for non-traditional art audiences. 
His dream became reality when the mu-
seum opened on June 27, 1998. In 2004, 
a 1600 m2 exhibition hall was construc-
ted to showcase art exhibitions including 
wood art, textile art, and addressing to-
pics such as household labour, sustai-
nable architecture, consumption, and 
social sustainability.

Currently, Julia Wiel Fredén is acting 
operations manager, and the museum 
employs four full-time employees. In ad-
dition to hosting art exhibitions, the ga-
llery operates a vegan café, hosts cul-
tural events, and collaborates with art 
and cultural institutions, nationally and 
internationally. The gallery is owned by 
a non-profit organization and is funded 
by public funds and private foundations. 
The gallery is a unique cultural destina-
tion and functions as a meeting place in 
a rural area in Småland.

THE INNOVATION JOURNEY THE INNOVATION IMPACT

The museum impacts the rural life of the 
local inhabitants in several ways. Firstly, 
it serves as a meeting place for locals 
where they can engage with contempo-
rary art and connect with one another in 
a dynamic setting. Additionally, the ga-
llery collaborates with several schools 
to empower young people and amplify 
their voices within the community. Mo-
reover, it is a tourist attraction, drawing 
attention to an otherwise economically 
challenged area. The gallery has also 
won national and international recogni-
tion. Finally, the Art Gallery constitutes 
a forum where issues related to gender, 
class, geography, and sustainability can 
be explored thus creating awareness 
about these issues in visitors to the ga-
llery.

USEFUL LINKS
https://virserumskonsthall.com/english/

https://www.facebook.com/vir-
serumskonsthall

https://instagram.com/virserumskons-
thall/
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Karin Horisaki
Horisaki Design & Handel

Horisaki Design & Handel produces and 
sells artisanal hats worldwide from its 
rural farm location in Småland, Sweden. 
Karin Horisaki and her husband, Mako-
to, own and run the company.

Karin’s passion for handicrafts and hats 
was triggered in her youth when she 
was captivated by French literature and 
fashion. After finishing an education in 
millinery, Karin started a small business 
in Stockholm in 2008, focusing on fas-
hionable, premium-quality hats. Since 
2013, Horisaki Design & Handel has 
operated from the small village of Kåre-
mo. Inspired by the surroundings and 
the cultural heritage of Småland, Karin 
produces two collections per year, which 
she traditionally exhibits during the fas-
hion weeks in Paris.

Horisaki’s stylish hats blend innovation 
with a commitment to preserving the ti-
me-honoured tradition of hat-making. 
Sustainability is deeply ingrained in the 
company, through for example incorpo-
rating solar energy, repurposing mate-
rials from the farm for renovation, and 
meticulously overseeing their supply 
chain.

THE INNOVATION JOURNEY THE INNOVATION IMPACT
They produce around 1,500 exclusive, 
tailormade hats annually, which are sold 
in 20 countries. Their hats have graced 
the heads of international celebrities like 
Lady Gaga and members of several ro-
yal families. In a move to further expand 
their reach, they have recently launched 
a webshop. This summer, Horisaki De-
sign & Handel will open a small shop, 
offering a diverse range of products pro-
duced by other craftspeople in their ne-
twork.

A few years back, the company made 
3,000 hats each year. However, the ow-
ners made a deliberate choice to reduce 
production to lead more sustainable and 
personally fulfilling lives. Karin stresses 
her desire to reconnect with the craft’s 
artistic aspects instead of being a CEO 
who oversees an expanding business.

USEFUL LINKS
https://horisaki.com/

https://www.instagram.com/horisaki-
com/
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Karin Malmgren
Ecotopia Österlen

The Knowledge Center Ecotopia Öster-
len opened its doors with an Open Farm 
event on Saturday, May 19, 2012. Situa-
ted on seven hectares, Ecotopia serves 
as an inspiration for ecobuilding, ener-
gy-efficiently, self-sufficiently. Ecotopia 
operates in a way that is conducive to 
recycling and environmentally friendly 
practices.

The planning for Ecotopia began by Ka-
rin Malmgren in 2007 and the organisa-
tion has consistently employed a holistic 
perspective guided by her principles of 
permaculture and her interest for envi-
ronmental issues. Ecotopia currently 
comprises several buildings made from 
various combinations of ecological buil-
ding materials, along with associated 
structures, energy calculations, recy-
cling systems, a combined solar-solid 
fuel heating system, and solar collectors 
and cell installations. Activities include 
linseed oil and egg tempera painting, 
among other sustainable solutions in a 
natural environment.

THE INNOVATION JOURNEY

THE INNOVATION IMPACT

Ecotopia serves as a bridge between old 
and new knowledge. This agricultural 
property comprises a Skånelänga from 
the 19th century constructed from dried 

USEFUL LINKS
https://ecotopia.se/sv/

clay stones, which was extended with 
an barn building in 2010. Subsequently, 
a meeting place and a workshop were 
established. In 2013, the construction 
of a total of five eco-cabins was com-
pleted, one of which is accessible for 
people with disabilities. This project was 
achieved through running various cons-
truction workshops where the partici-
pants were involved in constructing the 
buildings. All of Ecotopia’s courses are 
conducted by external Swedish and fo-
reign course leaders. The final building, 
a straw bale house built to a plus-energy 
standard, was inspected in December 
2016.

A private initiative underlies the vision 
and realization of Ecotopia. This initia-
tive follows the principle of small-scale 
development in a rural environment ba-
sed on available resources. Everything 
that takes place at Ecotopia is driven 
by simplicity. Thus, they aim to live sus-
tainably and grow together in harmony 
with nature.

Today Karin is retired from working at 
Ecotopia Österlen and instead, she is 
running the place on a voluntary basis.
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Linda Gustafsson
Freelayer AB

After many years of being passionate 
about and competitive riding, in 2021, 
Linda Gustafsson formed her vision of 
Freelayer. At that time, she bought a 
young foal but could not find suitable 
blankets for the animal. So, Linda took 
matters into her own hands and deci-
ded to sew and create top-quality horse 
blankets. In 2023, Linda officially esta-
blished her company, Freelayer, on the 
picturesque island of Öland, Sweden.

Today, Freelayer produces high-quality 
blankets that are modular in construc-
tion. The horse owner can choose and 
adapt the blankets’ sizes, fillings, and 
materials. These blankets stand out on 
the market for their innovative features, 
providing horses with ample freedom of 
movement, ensuring they stay dry, and 
effectively regulating their temperature. 
The company’s goal is to sell between 
150 to 200 specialized blankets in the 
upcoming year.

THE INNOVATION JOURNEY

THE INNOVATION IMPACT

Freelayer is a pioneer in the horse 
blanket industry by focusing on innova-
tion, sustainability, and horse welfare. 
In 2023, Linda Gustafsson received the 
prestigious scholarship, ÅForsk for en-

USEFUL LINKS
https://freelayer.se/en

trepreneurs, and 200 000 SEK.

Sustainability is a core issue for Free-
layer and is integral to every aspect of 
the company’s operations. Freelayer’s 
vision is to create excellent blankets for 
horses while not damaging the planet.

Sustainable material. Freelayer uses 
materials that have a low impact on ani-
mals, nature, and human health. This 
entails that the company avoids using 
toxic chemicals and chooses certified 
and tested materials.

Sustainable design. Freelayer seeks to 
minimise its ecological footprint by using 
as little material as possible in an effort 
reduce waste in its production and pac-
king. A fundamental consequence of 
their modular construction is that Freela-
yer offers the horse owner an opportuni-
ty to replace just one part of the blanket 
when it is worn out. This reduces textile 
waste and unnecessary consumption.

Sustainable technology. Freelayer incor-
porates new technology in their blankets 
to reduce material usage and improve 
the horses’ well-being.
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Maria Åkesdotter
Återbruket Klädtrasan

Återbruket Klädtrasan is a voluntary and 
non-profit clothes mending circle. The 
“Reuse Cloth Workshop” takes place on 
Tuesdays at Tomelilla public library for 
patching, mending, decorating, altering, 
tailoring, and making new garments from 
old ones. The aim of the organization is 
to contribute to the planet by extending 
the life of people’s existing clothes or ad-
justing second-hand garments to fit ins-
tead of buying new ones. The leader is 
Maria Åkesdotter, who is accompanied 
by a group of skilled textile ladies who 
provide tips and advice.

Återbruket Klädtrasan was started by 
Maria Åkesdotter, a retired apparel tea-
cher, in 2019. She was inspired by the 
book Mending Matters. Maria talked to 
the Red Cross, that had an unused store 
area and posted her idea on Facebook, 
inviting others to join. Two more ladies 
joined and the local newspaper wrote a 
story about the initiative. The group grew 
and more and more participants joined 
the mending circle.

THE INNOVATION JOURNEY

THE INNOVATION IMPACT

The initiative took a long break from its 
operations during the pandemic, but by 

USEFUL LINKS
https://www.facebook.com/aterbruke-
tkladtrasan/?locale=sv_SE

autumn 2021, the group started mee-
ting again, first informally, and later once 
again in the Red Cross’s premises. As 
the circle’s work continued, the group 
moved to Tomelilla’s culture house and 
then to the library.

Apart from the meetings on Tuesdays, 
which anyone can join, the group’s acti-
vities, thus far, include:

•	 Fashion shows
•	 Lectures and exhibitions
•	 Organisation of clothes exchanges 

and flea markets
•	 Workshops, for example at Ecotopia 

Österlen or Syateljé Vitaby
•	 The “Knit for climate” initiative
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Meetingpoint Häradsbäck

Meetingpoint Häradsbäck started as a 
rural grocery store and, since 2018, has 
developed into a café and restaurant and 
also a rural centre for cultural events.

The different components of the organi-
sation feed into each other in an innova-
tive way since the company is owned by 
several local non-profit organisations.

The café hosts a branch of the municipal 
library, and the store provides groceries 
and functions as a pharmacy and post 
office. Food delivery services for the el-
derly and living facilities for the elderly 
are also offered by the organization. For 
tourists, campervans can stay overnight, 
and the store sells camping gas, which 
attracts some travellers to stay in the vi-
llage and enjoy the activities the village 
offers.

THE INNOVATION JOURNEY

THE INNOVATION IMPACT

The Meetingpoint serves several vital 
practical and social purposes for the 
rural population. Without Meetingpoint 
Häradsbäck, it would be less attractive 
to live in the village, and those who do 

USEFUL LINKS
https://haradsback.se/

Mette Adolfson

live in the village would be more socially 
isolated. Without the Meetingpoint, the 
elderly would have had to use municipal 
services to a larger extent. Häradsbäck 
would also be less attractive as a stop 
for tourists and other visitors travelling 
through on the main road.

Mette Adolfson, with her excellent abili-
ty to secure external funding, has been 
vital to the success of the organisation.

However, she could not have done this 
alone. The local community along with 
dedicated volunteers have made the 
meeting point a reality.

Apart from supporting social sustaina-
bility, cultural and environmental sustai-
nability are also facilitated by the orga-
nisation. However, what Meetingpoint 
Häradsbäck is struggling with is long-
term economic sustainability. The pan-
demic and the subsequent recession 
have hit the organisation hard. Securing 
sufficient community participation has 
also been a challenge.
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