THE INNOVATION JOURNEY

LAG (founded in 2002) gradually profes-
sionalized until the establishment of a lo-
cal development office, which, in addition
to LEADER projects, also provides con-
sultancy in the field of other subsidy pro-
grams. Besides, it also focuses on pub-
lishing activities, creating video docu-
mentaries, organizing educational events
or lending community furniture.

Figure 1. Community planning for the munici-
pality of Milotice. The proportion of women is
obvious from the picture.

Since 2004, LAG has supported almost
250 projects for more than 3.5 million
EUR. It implemented dozens of its pro-
jects, which include, for example, Join
Hands, focused on the mapping and res-
toration of small sacred buildings. They
were partners in the Pathway project —
building a pilgrimage trail in Scotland and
GASTRO rural art, implemented in Croa-
tia. Among the applicants' interesting
projects are, the Butterfly Paradise in
Zdanice, the Military cinema in VIkoS a
project restoring cultural and historical el-
ements in the villages in the Chfiby foot-
hills. LAG has become a development el-
ement of the territory and a sought-after
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place for advice for entrepreneurs, mu-
nicipalities and non-profit organizations
in the area of other European programs
and subsidy policies. The Local Action
Plan for Education Development project
is underway. The activity Energetic Soci-
ety — Communities to support community
energy is anovelty. New partnerships
were created, but also new skills — appli-
cants learned to write projects, munici-
palities learned to lend money to associ-
ations, and entrepreneurs learned to pre-
finance projects of non-profit organiza-
tions. Municipalities began to participate
in the implementation of the Strategy and
a large potential was initiated in many ar-
eas of the life of inhabitants. A unique in-
formal structure "Council of Microre-
gions" was created, which helps to in-
crease the effectiveness of the program
and its implementation.

THE INNOVATION IMPACT

Local action groups of the European
LEADER program can be an effective
tool for promoting bottom-up innovation
through the methodology of community-
led local development. However, the ini-
tiative must be understood as a way of
managing local communities in coopera-
tion with the public administration, entre-
preneurs and non-governmental organi-
zations.

USEFUL LINKS

https://www.kyjovske-slovacko.com/cs/

https://www.youtube.com/watch?v=hj8Ba7-
mg90
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