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"Empowering rural women through work-life balance policies boosts innovation,
well-being and gender equality in local communities."

Executive Summary

Women in rural areas are central to
sustainability and innovation, yet their roles are
constrained by unequal caregiving burdens
and inflexible work structures. The Spanish
case study conducted within the FLIARA
project (Deliverable D3.3 - Case Study
Report on Farming Women-Led
Innovations in Spain) reveals persistent gaps
in family-work conciliation policies that limit
rural  women’s opportunities to lead.
Strengthening  care  services, flexible
employment, and gender-responsive funding
mechanisms can reduce these barriers and
support women as innovators, entrepreneurs,
and caregivers.
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These findings align with the broader
conceptual insights of Deliverable D1.1 -
Conceptual and Analytical Framework,
which frames care responsibilities as a
structural dimension of women's agency and
rural innovation. Furthermore, the practical
strategies outlined in Deliverable D1.4 — Initial
Guidelines for Case Study Assessment and
Selection offer guidance for designing support
programmes that reflect the lived realities of
rural women.

Policymakers must adopt conciliation-focused
measures that combine care infrastructure,
flexible work models, and support for women-
led rural innovation.
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The Challenge

& Farming requires high availability and

© Women innovators in rural Spain often lacks formal structures like job-
balance ~ farm  leadership  with sharing, part-time options, or paid
caregiving, often without adequate family leave.
support services such as childcare or & Infrastructure and service deficits: Poor
eldercare. access to broadband, transport, and

& Women reported challenges in being local services further constraints
recognised as decision-makers on women's ability to innovate and
farms and navigating male-dominated combine work and family life
agricultural spaces. effectively.

Policy Solutions

Make eligibility criteria more inclusive
of informal or part-time projects.
Ensure funding bodies understand the

Establish affordable and accessible impact of care responsibilites on

care services in rural areas. project timelines.

Prioritise flexible opening hours to

match rural work rhythms.

Involve local communities in service e

design and management.
Connect women through local,

regional, and national platforms.
Encourage peer-to-peer mentoring and
shared learning experiences.

Promote part-time roles, job-sharing, Involve networks in policy design and
and remote management tools. programme evaluation.

Support training on digital tools such as
GPS livestock monitoring or online

marketing.

Incentivise employers and

cooperatives to introduce flexibility. Develop local campaigns promoting
equal care distribution.
Integrate family-work conciliation into
agricultural education and extension

Simplify application procedures and programmes.

reduce bureaucracy. Engage men in discussions on

household roles and cultural change.

Supporting Evidence & Best Practices

FLIARA Spain Case Study (D3.3) & International Research: Highlight the urgent need for stronger
work-life balance policies for rural women. The FLIARA Conceptual Framework (D1.1) identifies
care, time, and social norms as key factors impacting their innovation. The FLIARA Initial Guidelines
(D1.4) offer strategies for inclusive policy design.
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FLIARA Spain Case Study (D3.3): Shows rural women struggle with work-family balance, are
underrepresented in leadership, and do most unpaid care work. Despite this, they lead innovative
projects like organic farming and local food businesses, adopting sustainable practices and
creating jobs, particularly for women. Tools like GPS tracking and online platforms aid in flexible
management, but care services are lacking.

International Data (ILO, FAO, UNDP, World Bank, FRA): Confirms these challenges globally,
showing a lack of flexible work and protections, disproportionate unpaid care work, and the positive
impact of family-friendly policies. Digital care services show promise for inclusion.

Rural women are already innovating; systemic support is needed for sustainability.

Conclusion & Call to Action

Women in rural areas are already contributing to innovation, sustainability, and local development.
However, without structural support to balance work and family responsibilities, their efforts remain
undervalued and under-supported.

Access to childcare, flexible work, and fair funding mechanisms is not just about inclusion—it is
about unlocking the full potential of rural communities. Investing in work-life conciliation means
investing in gender equality, economic resilience, and social cohesion.

Policymakers should ensure that family-work conciliation is a core pillar of rural
development strategies at EU, national, and regional levels.

Funding bodies must adapt procedures and criteria to reflect the real needs of women
balancing care and innovation.

Local authorities and service providers should co-create flexible, affordable care solutions
with rural communities.

Networks and cooperatives should support peer learning, visibility, and leadership
opportunities for rural women.

All stakeholders must work to shift cultural norms around care and promote shared
responsibilities.
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Recognizing and supporting the multiple roles of rural women can foster vibrant, inclusive,
and sustainable rural futures.
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FLIARA D1.4 Initial Guidelines for Case Study Assessment and Selection

International Labour Organization (ILO) (2019). Childcare and Early Childhood Education: Policy
Issues for Rural Women. https://www.ilo.org/global/topics/economic-and-social-development/rural-
development/WCMS 723991/lang--en/index.htm

Food and Agriculture Organization (FAQO) (2021). Rural Women’s Access to Employment and
Livelihoods: Challenges and Opportunities. https://www.fao.org/documents/card/en/c/cb3879en

United Nations Development Programme (UNDP) (2020). The Role of Gender Norms in Rural
Development. https://hdr.undp.org/system/files/documents/the-role-of-gender-norms-in-rural-
development.pdf

World Bank Group (2020). The Impact of Family-Friendly Policies on Women’s Economic
Participation in Rural Areas. https://openknowledge.worldbank.org/handle/10986/34292

European Union Agency for Fundamental Rights (FRA) (2021). Health and Care in Rural
Communities: The Role of Digital and Mobile Services in Women’s Empowerment.
https://fra.europa.eu/en/publication/2021/health-and-care-rural-communities

McKinsey & Company (2022). Flexible Work as a Tool for Empowering Women in Rural Areas.
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/flexible-work-empowering-
rural-women

CIDA — Osservatorio sulle Donne e il Lavoro (2022). Labour Issues: Women, Care and Employment
in  Europe. https://www.cida.it/wp-content/uploads/2022/06/LABOUR-ISSUES _osservatorio-

cida_6.pdf

Cadena SER (2024). Arraigo, mercado laboral y conciliacién: principales preocupaciones de las
mujeres rurales en la Region de Murcia. https://cadenaser.com/murcia/2024/10/12/arraigo-
mercado-laboral-y-conciliacion-principales-preocupaciones-de-las-mujeres-rurales-en-la-region-
de-murcia-radio-murcia/

About FLIARA

The project is on a mission to create a more sustainable future by highlighting the role of women
in agriculture and rural areas. FLIARA will boost understanding of the needs and challenges facing
women leading innovative environmental and rural development practices in EU farming and rural
areas.
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Email: info@fliara.eu
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