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Strengthening the

Commercialisation of Women-Led @
Rural Products and Services

through Support Networks

"Empowering rural women in Spain by connecting innovation, visibility, and
market access."”

Executive Summary

In Spain’s rural areas, women are generating high-quality, locally rooted products and services
across agriculture, tourism, crafts, education, and culture. These initiatives not only support
environmental sustainability and social cohesion but also represent powerful engines of economic
resilience. Yet many remain invisible or commercially fragile due to weak market access, limited
support structures, and a lack of coordinated promotion.

Evidence from the FLIARA project’'s Spanish case study (Deliverable D3.3) confirms that rural
women often operate alone, selling through informal or digital channels, with limited access to
commercial infrastructure, branding, or business development tools. While national programmes
like Desafio Mujer Rural and PAEM offer relevant resources, these are often underutilised or not
integrated into a coherent, gender-responsive commercial ecosystem.

This policy brief proposes the development of a support network specifically aimed at
commercialising women-led rural products and services. This would connect existing resources,
offer tailored support, and promote visibility, collaboration, and access to strategic markets—
contributing directly to the EU Rural Vision 2040 objectives of stronger, connected, resilient and
prosperous rural areas.
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The Challenge

& Fragmented and informal market presence: Many women entrepreneurs sell their products
locally or online in small volumes, without stable channels or scale-up opportunities.
Women also do not dispose of communication and marketing skills needed to
commercialize their products or services.

& Limited access to support tailored to rural, gendered needs: General business programmes
often do not consider the realities of micro-scale, care-constrained, or seasonal female
entrepreneurship.

& Lack of structured branding and promotion tools: Few opportunities exist for women to co-
brand, certify, or jointly promote their products under a shared rural women identity.

& Underrepresentation in cooperatives and value chains: Women remain marginal in many
agricultural and craft cooperatives and often lack support for joining or founding such
networks.

Policy Solutions

Coordinate existing programmes Create local quotas and simplified

(e.g. Desafio Mujer Rural, PAEM,
AMFAR) into regional ecosystems
with common objectives,
communication tools, and shared
logistics.

Support access to  branding,
packaging, distribution, and
consultancy services for rural
women-led initiatives.

Encourage the development of joint
platforms (physical or digital) to
showcase and sell products under
collective identities (e.g. Hecho por
Mujeres Rurales — Made by Rural
Women).

Fund and mentor the creation of
inclusive cooperatives, especially in
sectors where women are
underrepresented (e.g. agri-tourism,
food processing, artisan crafts).
Support  horizontal learning and
interregional collaboration between
women entrepreneurs through
exchange programmes and mentoring.
Provide legal and administrative
assistance to facilitate cooperative
formation in rural contexts.

procedures to include women-led
businesses in public procurement
(e.g. school meals, hospital food,
regional fairs).

Encourage inclusion of women-led
products and services in tourism
routes, quality labels, and regional
development branding efforts—
especially under shared identifiers
such as Hecho por Mujeres Rurales
(Made by Rural Women).

Include women-led enterprises in
Smart Villages strategies and Local
Action Group (LAG) activities.

Fund training programmes in digital
commerce, storytelling, marketing, and
pricing strategies.

Promote women’s participation in
national and international fairs and
virtual marketplaces.

Provide continuous advisory services
and peer mentoring via local support
centres.
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Supporting Evidence & Best Practices

FLIARA Spain Case Studies (D3.3): Highlight that while rural Spanish women create diverse
sustainable products, they struggle with commercial success due to reliance on informal promotion
and seasonal markets, lacking institutional scaling and visibility support. Innovation is often limited
by time, tools, and network coordination.

FLIARA Conceptual Framework (D1.1): Supports this by identifying visibility and market access
as crucial for women's innovation. The Initial Guidelines (D1.4) offer recommendations for
supporting women's entrepreneurial paths.

Existing Initiatives: Several initiatives offer a foundation for a stronger network:

Desafio Mujer Rural (MAPA): National program with training, business support, and a digital
promotion platform.

PAEM (Chambers of Commerce): Business support program with widespread access points.

Ganaderas en Red: Grassroots network for female livestock farmers offering mutual support and
advocacy.

Red de Mujeres del Mundo Rural de Alava: Local intergenerational network promoting women's
economic empowerment.

Lanzate Rural: Project focused on building rural women's entrepreneurial skills through training
and mentoring.

Despite existing efforts, rural women's innovative potential is hindered by limited market access
and support for scaling. A more cohesive network building on existing initiatives is needed.

Conclusion & Call to Action

Supporting the commercialisation of women-led products and services is not only about economic
empowerment—it is about recognising the full value of women’s contributions to rural sustainability,
culture, and community resilience.

A dedicated support network for rural women’s commercialisation can strengthen regional
economies, reinforce social cohesion, and advance Spain’s commitment to gender equality and
rural development in line with the EU Rural Vision 2040.

£ Civil society and rural networks should

& National and regional policymakers lead co-creation efforts’ ensure
should create integrated support inclusive governance, and amplify
systems  that connect existing women’s voices in  commercial
programmes and fill gaps in visibility, strategy.

training, and branding.

Local authorities and development
agencies must facilitate women’s
access to markets, infrastructure, and

EU and national funding instruments
should prioritise collaborative, women-
led models as key drivers of innovation
and sustainable rural development.

public procurement opportunities.
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Further Reading

FLIARA Project — D3.3 Case Study Report — Farming Women-Led Innovations in Spain

FLIARA Project — D1.1 Conceptual and Analytical Framework

FLIARA Project — D1.4 Initial Guidelines for Case Study Assessment and Selection

Programa Desafio Mujer Rural — MAPA

PAEM — Camaras de Comercio

Ganaderas en Red

Lanzate Rural

Red de Mujeres del Mundo Rural de Alava

About FLIARA

The project is on a mission to create a more sustainable future by highlighting the role of women
in agriculture and rural areas. FLIARA will boost understanding of the needs and challenges facing °

women leading innovative environmental and rural development practices in EU farming and rural
areas.

Contact

Email: info@fliara.eu
2025.
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https://zenodo.org/records/10854233
https://zenodo.org/records/14045179
https://zenodo.org/records/14045179
https://desafiomujerrural.es/
https://www.inmujeres.gob.es/areasTematicas/Emprendimiento/ProgApoyoEmpresarial.htm
https://ganaderasenred.es/
https://areaempleofsmlr.es/proyectos/emprendimiento/lanzate-rural/
https://www.mujeresruralesalavesas.org/
mailto:info@fliara.eu
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